DESERT SUN INVESTMENTS LLC

Al powered business operations, implemented and run with oversight.

Ana Vasquez, M.Ed. | Founder & Principal | Al-Powered Business Operations & Project Management
Consultant

STRATEGY | OPERATIONS | MARKETING | PARTNERSHIPS | PROCUREMENT
EXECUTION

AnaConnectsYou is the consulting practice of Desert Sun Investments LLC, led personally by its
founder. We help established businesses run better: operations put in order, Al implemented inside real
workflows, projects carried to completion, and the paperwork of doing business kept ready. Every
engagement is directed by Ana, and every deliverable is reviewed by her before it reaches the client.

WHAT WE EXECUTE

Al implementation and automation. Al implemented inside the tools a business already uses: intake,
follow up, inbox and document handling, and reporting, automated where automation holds up and
supervised where it does not.

Business operations and project management. Operations put in order and defined projects carried
from written scope to documented completion, with coordination across vendors, teams, and
deadlines.

Websites, systems, and digital transformation. Websites and business systems planned, built or
migrated, and kept running: domains, content, forms, and the records behind them.

Research and decision intelligence. Full spectrum research checked against primary sources:
markets, buyers, funders, partners, and opportunities, delivered as clear findings and a
recommended course of action.

Procurement and government contracting support. Vendor registrations, certification preparation,
prequalification documentation, and procurement records kept ready, by an operator who maintains
her own registrations in active status.

Custom Al solutions. Purpose built Al workflows and knowledge systems designed around one
business and its way of working, scoped in writing before anything is built.

The services above are in active delivery. Research projects and experiments are part of how the
practice learns; they are not offered as services and are never represented as delivered capabilities.

WHO WE SERVE

Established businesses across industries that have outgrown doing everything by hand. Experience
includes construction, professional services, and logistics.



WHAT CLIENTS RECEIVE

A written scope, deliverables, and responsibilities agreed before work begins

One accountable principal directing the work from start to finish

Documented deliverables and decisions, with milestones and a clean record at close
Access to Ana on the access terms agreed in the written engagement

HOW TO ENGAGE

Send an inquiry through the inquiry form at www.anaconnectsyou.com. The inquiry is reviewed for fit,
and when the fit is mutual, a 30 minute Zoom meeting or a 30 minute phone call is arranged directly.
Either party may provide the Zoom link.

Choose the term that fits the work: month to month, three months, or six months.

Strong professional relationships can continue. Engagements renew or extend by mutual
agreement, for as long as the work serves your business. No annual contract is required, and there
is no artificial end date on a good working relationship.

ENGAGEMENT AND FEES

Every engagement is scoped to the business and the work it needs. Fees are customized to that scope
and are set out in a written proposal after the introductory conversation, before any work begins.

CREDENTIALS AND CONTRACTING

Contracting entity: Desert Sun Investments LLC d/b/a Ana Connects You

City of West Palm Beach SBE | Vendor 1078288 | through October 14, 2029

South Florida Water Management District SBE | Vendor 1000002458 | through October 22, 2029
SAM.gov registration active | UEI UAIDQDEX1AJ3 | CAGE 23P34 | through August 4, 2027
NAICS | 541611 | 541618 | 611420 | 611430 | 611710

These certifications belong to Desert Sun Investments LLC alone and do not extend to any other
entity.

REPRESENTATIVE EXPERIENCE

Completed the SAM.gov registration for Desert Sun Investments LLC and maintains it in active status

Built and maintains vendor portal profiles across MFMP, DemandStar, Bonfire, and lonWave under
one corrected commodity code set

Prequalified with Randolph Construction Group, cleared in October 2026

Directed the migration of four business websites from Lovable to Vercel, covering requirements,
release decisions, custom domain cutover, and post launch verification

Operates an Al assisted operations system across six business mailboxes, with automated
monitoring, scheduled reporting, and a verified records restore

Services are administrative and consulting support. They are not legal, accounting, engineering, or
guaranteed award services.
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